Coleridge Families
Committee Meeting Minutes
18 January 2011
Bank Balance
We will have around £20,000 credit in the CF accounts after making all payments owed and taking all the profit for all fund raising events this term – so this is from April.
Agreed Spending
We agreed to spend the following:
· Sports Council – £2,040.
· Millennium Gardens – £ 2,600 plus wood = £3,000
· Haslemere Playground – £6,500
· Playground Equipment for the infants playground (starter pack only) – £3,351
· Total £14,891
We will wait to see how all this goes before investing in the benches for the infants playground and the parenting sessions.
For those of you who requested funding – thanks so much for being so patient with us. Please go ahead with your plans and please talk to Fabienne Canale and Jo Holmes about invoicing CF.
Events
Natalie Ginvert and her friend joined us to discussed some issues that we have had with CF events especially the children’s discos and cake sales and agreed that :-
· We need to brief organisers of the discos next year to ensure more people are there to take tickets in/maybe put names and classes on the back of the tickets before the disco to speed up entrance (no booking in process required).
· We can use both rooms for future cake sales and can open the back door – we need to let everyone know that they can use both entrances and both doors.
· Shirley to ask Luisa Munro if she would like to include individual card designs into the school art classes (like the Xmas card scheme which Fabienne organised last year).
· To improve school and CF events we should be planning to knock the 2 halls on the West site into one and introduce a sliding door (concertina type across the whole hall) – we agreed that we need to scope the job before planning a special fund raising campaign. Shirley is to arrange for the school to send an email around asking for any structural engineers that could provide a ballpark for the job. 
Next Meeting
Booked for 19th May 2011.
