Coleridge Families Committee Meeting Minutes
21st Sept 2010
Attendees:
Andy Kinloch (Chair)

Sarah Carter (Joint Treasurer)

Elizabeth Mackie (Joint Treasurer)

Sam Thiagaraj (Joint Treasurer)

Gigi Ramgoolie (Class Rep Coordinator)

Amanda Jones (Class Rep Coordinator)

Katy Kinloch (Secretary)

Fabienne Canale (Non Executive Committee Member)

Lalita McLeggan Payne (Non Executive Committee Member)

Lucy Davies (Non Executive Committee Member)

Apologies:

Rachel Williams (Non Executive Committee Member)

Events
· We discussed and agreed events by year group.

· These will be sent to Shirley for approval/amendments before confirming them with the new class reps.

· We decided to change the format of the Halloween disco this year as there are 2 many children for one disco. We are planning to hold 2 discos on the same evening. The first one for year 2 and 3 starting at 5pm for 90 mins and the second for years 4, 5 and 6 starting at 7pm for 90 mins. 
Andy Kinloch mentioned that he knew a good photographer who would be happy to help with the school play photos as long as his company was mentioned – we agreed to give him a free stall at both the advent fair and the summer fair. He would also like to get involved in the school photos, Katy to check whether these had been organised yet for this year.

Class Reps

Recruitment of the class reps for this year has started and is going well. Posters have been put up and we are hoping to have most reps in place by the AGM.

We agreed that it would be a good idea for the reps to ask every parent (when they are collating the class contact list) for their permission for CF to use their email address to keep them updated on events. Here is the text which Highgate Wood School uses 

“ighHYour email address will be kept confidential only for the PSA and this email list. If you no longer want to receive these messages or want to join the list, please email xxxx the PSA Communications officer at xxxx”

The class rep coordinators to administrate this.

Financials
· CF raised around £27, 000 last year and spent most of it (we are still awaiting final invoices from the school for some of the items) 

· This leaves us with around £20,000 to spend this year. We are planning to spend the following this year:-

· £250 per class for the wish list, total £6,000 (24 classes in total but we would prefer to give this to heads of areas rather than to individual classes).

· £5,000 creative partnerships

· £500 special needs requirements

· £1,000 for art materials

· £950 for the National theatre performance (year 5)

· £500 for playground equipment for TAs

· £1,500 for year 6 journey

· This leaves us with £4,450 to spend on other items (not accounting for the money which is raised through the year). The feeling was that we would prefer to have a large item to aim for which would allow us to focus on, show progress which would  help with promoting fund raising rather than smaller items to fund.

· We discussed the items which Leon had summarised in an email which would require funding this year and our comments were:-

· Parenting courses – the committee liked the idea of parenting courses but felt that the proposal was too exclusive as the courses only involve 12 parents and that it would be unfair to fund this for such a small group. If there was an option for inclusion of larger numbers of parents it may be an option for funding - Andy Kinloch said that he has contact that runs these courses that he will ask.

· The Millennium Garden – it was agreed that there is some urgent work that is required especially as this area is now closed to children but felt that the cost for brick replacements of the current sleepers (approx £7,000) was too expensive. Tim Harris came to the CF meeting in June to discuss this and we asked him to find a cost to replace the sleepers with wood which may not last as long but will be a cheaper option.
· We agreed to give £500 to the TAs for them to buy playground equipment such as hoops and balls – This is £250 per site and when a TA spend any money they need to take the receipt to CF Treasurer directly who will be able to refund them and keep a record of the spending.

· Larger playground equipment - the committee felt happy to have a larger item to aim for in terms of fund raising but would need to know exactly what is required and how much it will cost.  
Coleridge Families Committee
· There are a number of people standing down from the committee this year, these are: 
· Andy Kinloch as chairman

· Sarah Carter as Joint Treasurer

· Sam Thiagaraj as Joint Treasurer
· Rachel Williams as Non Executive Committee Member

· There are a number of people already in the committee taking new roles this year, these are:

· Elizabeth Mackie as chairperson

· Fabienne canale as Joint Treasurer  

· Andy Kinloch as and newsletter and web site Manager

· This leaves some vacancies for the committee :-

· 2nd Joint Treasurer

· Purchasing Manager – managing all purchases and upkeep of storage areas
· Communication Manager - managing communications across all events with school, Coleridge Families and parents 

· 2 x non executive members
We agreed that we need to publicise these vacancies before the AGM but did not agree the best way to do this.
