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CHAIR'S REPORT (Andy Kinloch)

Coleridge Families worked closely with the school and have had a very successful year of fund raising, raising over £27,000.  
The events were summarised and thanks given to all relevant parties.

The make-up of the committee was also summarised along with their main aim, to support the school and help provide items which will compliment the schools objectives.
Shirley Boffey thanked all those in the committee for all their hard work this year but especially those who are stepping down, Sarah Carter, Sam Thiagaraj and Andy Kinloch.

JOINT TREASURER'S REPORT (Elizabeth Mackie)
Income and Expenditure details were made available at the meeting
First many thanks went to Sam T who created the accounts. It had been a very successful year; income had increased on nearly every event this year compared to last year. 

The spending items were summarised, many are those which are funded every year including money for the wish list, the national theatre, the year 6 journey and the year 6 leaver’s book. The main single item of spending this year was the outdoor stage.

Elizabeth mentioned the Easy fundraising web site and how simple it is to use – it has raised a little money this year with hardly any users and has a huge potential to raise extra money for the school – we need to raise the profile of this web site to increase user ship. 
Elizabeth summarised that money raised was £5,000 more than the money spent last year although final invoices for the outdoor stage have not been processed and will need to be put against next year’s accounts. This leaves CF with around £21,000 in the bank to spend.

Around £17,000 of this are already accounted for in terms of spending, as follows:
· £250 per class wish list, total £6,000

· £5,000 creative partnerships

· £500 special needs equipment

· £1000 art materials

· £950 for National Theatre performance (year 5)

· £500 for payment agreement (teaching assistants to purchase)

· £1,500 – subsidy for certain pupils to go on year 6 school trip

· £300 to £500 for year 6 leavers’ book

· £1,000 miscellaneous (eg nursery egg hunt, Christmas presents for infants)
 PLANS FOR EVENTS FOR NEXT YEAR (Gigi Ramgoolie)

There are three new events planned for 2010-11: Xmas cards made by the kids, an adult disco in January and a wine tasting/pamper chef evening later in the year.
The Xmas cards were discussed - there seems to be a slow response although everyone agreed that it is a good idea. It was decided to extend the deadline for designs until Monday to maximise response. We discussed the opportunity of the children producing their designs in the school art classes and maybe producing more general cards, thank you notes or blank which could be produced all year round not just at Xmas time.
We now have close to a full complement of class reps (No class rep for PM nursery) although participation was slower this year. 

Gigi made the comment that CF are always looking for parents to help with events and are particularly interested in anyone who is a photographer, cameraman or has experience with other technical equipment. We are still looking for a quiz master for the school quiz in February. 

NEW PROPOSALS FOR FUNDING
· Sports Council – Kirk Harrison and Ronan O’Neill explained their ideas for extra sports 

activities for the children and the requirements for funding from CF. CF requested some 

proposals or priorities in terms of which sports to focus on and ideas on how the funding 

would work for further discussion.
· Millennium Garden – Tim Harris and Dave Nice summarised the 2 different proposals for
the re-building of the Millennium gardens on the West site and how much each would cost. 

The highest quality option (bricks) would cost around £8,000 but would take quite a lot of 

time and therefore would need to wait until the summer holidays to be completed. The cheaper option using wooden blocks in concrete would last less time (8-10 years) but would cost less at around £1,500 to £2,000 and could be completed relatively quickly.

· Parents courses – Shirley Boffey informed the group about why she believed that CF 
should fund the parenting courses, explaining how successfully they had run in the past. 

· Playground equipment for infants – Leon Choueke discussed the urgent need for some 

equipment in the infant’s playground on the East site and showed brochures of items that 
he believes will work well – the starter pack would cost around £3351. He also requested 

some picnic benches to help with outdoor learning on the infant site. He proposed 4 
Benches at £180 each (total of £780).
CF Committee will meet with the school before the end of this term to agree priorities in 

terms of funding with the 4 proposals above in mind.
 CF COMMITTEE CHANGES
The following changes were agreed:
· Chairperson – Andy Kinloch to be replaced by Elizabeth Mackie
· Joint Treasurers (2)  - Sarah Carter and Sam Thiagaraj to be replaced by Fabienne Canale and Jo Holmes 
· Newsletter Manager – new post to be taken up by Andy Kinloch
· Web site Manager– new post to be taken up by Luke Norbury (non exec)

· Purchasing manager - new post to be taken up by Karolina Matkovits
· Non executive members – Rachel Williams and Fabienne Canale to be replaced by  Nicolas Thomas
